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ZEMORANDUM 7CR: lnspector General, Csutral Intelligence Agency

=t

i

[

Complaints About Reszarch on the Viet Cong

£

SUBJECT

C

1. Plezse accept ry apologies for <he delay.in
forvarding this memorandux, which I promised vo send you
efter our conversation of 3 April 1942.

2. The conversation persuaded w2z S22t I had b
eCiate and basic complieinis. z er 1

o

E'-J.
§

guestion the overall conducs of cn
the Vietanax war. .

Pressing Corsnlaints

3. Tre immwediate grisvance state ol rassarch
on the Viet Cong infrastruciurs, ¢ gerded as tie v} -
72058t Imporsans wmart of the Comionlz S in Souygn Vieiree .
JG -

Zhe Deputy Diz
anycne full tix
structurs PR v sn some research 2nz done in Saigzon

£
on tke infrestruciture, Ty A0V
i hl

CIA Stetion, it
the MACY 2¢liticsl
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Lares.

the CIA is ircazstle of discussing
topies of currazs importance. Since 1o
ci bean ¢ and well-orgamized £ e
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11. Part of the reascn Tor the neglect of The ensmy's
political apparatus has been an underempneasis of basic
research, walch might have demonstrabted voliticael orgenizetvion'
importénce. Untlil very recently, most of our intelligence
i & towards

i
vroduction on the -enexny in the scuth vwas oriente
Yeurrens intalligence,” or in resyonding To sho !
Basic ressarch on the enewy's organizaticn, manpowe
Eynenmics was left Yo such organizations as MACV:
Such deferrals of responsibility seen inexcusable, since i
has been clear for some tixe that MACV's reporting has left
much to be desired. For exaxple, 1its Orler of Batile carried
the nuiber of Viet Cong irreguldars at exactly 103,573 betwean
late 1954 and Moy 1966, and the number .of "political cedres”
at precisely 39,175 from late 196L until 'well into 1957.

khad a nwder ol
was oo the

discoveres
708t curzory exawination of Trne evi
an

7
o =%
waderesiinated The niobher of corgenlzed Viet Cong by close

! fe om . - . . N - . 7 e
- 100 TS e 3 rm ASA Aamt Sea S R i T I N )
to 100k . ilewige, we did notv Tind owlb wnUii lete 1907
. PR T JEIE R, e S o z PR DR S R L RESRART
znd early 1968 that estinates of 3 and iafiliraticn
o~y P - R . P
were 7 ok:he} ar oo CLEnCce VWas L&y
PUT A et e s D -~ [ETR R A
Ul E0TIINT T8 LEVE LT WLTGL
1z U

¢t of Dbzsic research has

a reitention to

d T o g nd q = ~n an
[ Eeterviews. Althcusn

p s 1 e
A0VAL DEe LoTel

ionaze operations
3 ceclfically related
veoblez of _otelligerce resezrch Cilscussed in this zezer,
that The mworher of Azency cass clficers in the Tield
soaes Vietnarese nes alweys Dazn consideranly less
,
Lo dozen. .
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:

: suveral cffic;s 'scamned” the docunents,none zssigned snelvsis
©o read them fill-time wstil the middiz of 1G57. Since it
takes several monuis to build un encuzh exparience o read

ol s

capourad documents properily, corerant
primary sources has only just begun Lo Siow.

Charge Thrae

k. ‘Vnen tne CIA {or specifically, Sie DDI) discovere a
. Ey . - a 5 .
in late 1905 Tthat the ev1aence strongly suggested the size
of the enemy Forces in Scuth Vietnam nz3 been bad ¥y wnder-
da
L.

‘I estlmatbq,.lus apparent reaction was to sweep the discove*v
i vnder the rug. The want of mettle cozzizued wntil at leass

30 January 19682 the day the Tet offensive bezan.

& g Viet Cons g
ialized since early 15Z5--vas higaly unusual.

crandurm
N-GV W

TC e wWitn
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c. A memorandicn writuen vhe fourth quarter

ST R, o

1986 concerning Viet Jonz Irregulars suggesving

[{1]

tha® their strength wes "230,000--300,000 or moxre"
(instead -of the 112,760 carriad in MACV's
Crder of Baititlie) was kil Ly -the DDI in Februars
1987 Tor the stated reason That ¥ACV was sboutb

to publish a new set of Irrsgzuliar Tigures. VACVY

did now do so until Octooer. Tne memorandum--
es o oA

some 60 pages long, Wwith over 80 Tootnotes, most
. referring Lo captured dc is still the.
most comprehensive single worx written on Viet

Cong irregulars.

Tor example,
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i
' 20, Producticn elenents of ths ::: nave been lethargic
tnoasslgaing full-tize analysts o work on Tne southern Viet
cong: ' '
a. Udhe Office of Research sxni Faports did znod
do so until Senteérder 1666. The assigned analyst
worked with only ninimal & unvil Augzust
1967, vhen.a South Vietnem Branch was created
under the newl; organized O02fice of Econowic Research.
Tne branch c“ief altnougn ccrxpevent, had no
. experience working on the Vist Ceng.
b. Tne OIfice of Current I;’.:el;*gence had no cue
studying the Vies g fuil-tire watil Decerber 1G67.
Ine perscn then. el corpevent, nad
had no previcus es cn Vietnam.
Ursil then, Ci' lon--several of
ica on the Vies
way as oo allicow
ir the Souzh.
i charter,
%
22.. The lelhexor

i
..‘CV.: 2X ".u.._o_\.-'

mem e

d- (J\av;-b-f_.‘/

L S o Tra memorariums
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A e
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Sage 9 27 Yay 1968 .

. That conles of this zemorendunm be forwariseld
<o the x,::-_c,e of vhe.Dliractor &xd to The Orfice
of tne Dzpuby Dirscter of Inbelligence, and thet I v
“be informed, in writiag, when <his is done. !

d. That the Inspector CGoner
- modest amount 0f safe-338
relevant nmemoranda which neve Deea co

The past two years - ;

25. I would hope thev aay investigation would result in ";

recomnendations on hovw €0 prevent & repsetition of cir roumstances . ;

that prozpted this mempranduz. . 1
26. I raspectiully ewait your redly.

e

25X1
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